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Klopotek 
Production Cockpit 

Klopotek Production Cockpit

The active, intelligent and transparent way 

to steer:  schedules  |  costs  |  resources

When paperback delivery schedules are entering a crucial phase, 

as a production manager I want to know: 

What is the status of production?

Are there critical factors?

What action do I have to take?

How much time do I have?

Have we got the cost drivers under control?

Klopotek Production Cockpit makes the decision easy.

As production manager I am responsible for the production 
of our top title: 

Is production running to schedule?

Am I still on course for the planned management ratios?

Will unexpected developments threaten the agreed budget?

Klopotek Production Cockpit delivers the necessary information.

As an editor I am responsible for the program success of our 
non-fiction titles: 

Will the books be available for marketing activities in time?

How do sales compare to edition planning?

How is the year’s revenue forecast looking?

Klopotek Production Cockpit brings you right up to date.

Interactive workflow – networked processes

Do you want to monitor a specific project or the process as 
a whole? Set up the Klopotek Production Cockpit 
according to your individual needs.

Define margins for deviation for your particular area 
of responsibility in stored process parameters. 

Signals indicate the five control periods that can be set up
according to days, weeks and months.

Access up-to-date information whenever you like and 
act immediately!

Use your competitive advantage!
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Interactive software to monitor production processes 

highlighting critical issues and telling you when to intervene
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Klopotek  |  from editorial to market 

Leaders in Research

Production Forum (Berlin)

Digital Asset Distribution for Book Publishers: An Emerging

Infrastructure (New York and London)

International publishers and service providers get together to dis-

cuss current issues and requirements of the publishing industry. 

Leaders in Development

Berlin Production Workshop

Numerous representatives from the publishing industry meet 

several times a year to analyze the core production processes.

Leaders in Analysis

Klopotek Production Check-up

This focused analysis identifies the potential for optimizing produc-

tion processes. The production check-up evaluates business perfor-

mance and establishes the extent to which business objectives have

been achieved.

To find out more about the Klopotek Production Cockpit please

send an e-mail to info@klopotek.com or contact your local office. 



Klopotek Production Cockpit – 
revolutionizes your daily production routine!

Is the current schedule 
status as planned?

Is the production process
running to schedule?

Has the typesetting 
problem unexpectedly
changed?

Have variable unit 
costs changed?

Does the present status
correspond to plan?

Yellow: caution – deadlines 
cannot be met, additional 
costs must be anticipated!

Red: alert – delayed paper 
delivery is jeopardizing 
production schedule.

Yellow: caution – the type-
setting problem has changed
unexpectedly and might affect
budget planning.

Red: alert – variable unit costs
exceed planning scope. Take
appropriate action immediately!

Green: everything is under 
control, bestseller production 
is within the planned budget. 
You can focus on other tasks. 

Make time-consuming daily searches and checks, uncontrolled 
budget overruns and schedule conflicts a thing of the past.

Configure the Production Cockpit to meet your individual needs 
and define when you want to be notified of deviations.

Get a complete overview of any product group, production 
project and schedule at any time.

Make use of extensive opportunities to filter according to tasks,
responsibilities or external service providers.

Early recognition facilitates timely problem solving!

Klopotek Production Cockpit monitors all 

production processes and shows you precisely

when and where you need to take action.

Is there any easier way of controlling 

production processes?

ATTENTION! Recent changes have been made.


