
ABOUT BIFAB
In 1984, Germany’s two most successful
and longest-established publishers of
encyclopedias, F.A. Brockhaus and
Bibliographisches Institut AG, merged. In
particular, it was the publication of con-
versational encyclopedias of differing
comprehensiveness that led to the two
publishers’ popularity. Since 1988, Langen-
scheidt KG has been the majority share-
holder in the publishing house, which is
headed by three management boards. 

Products published by today’s holding
company Bibliographisches Institut & F.A.
Brockhaus AG are marketed under five
publishing brands: F.A. Brockhaus, Duden-
verlag, Meyers, Harenberg Kalender and
Weingarten.

The publisher’s motto, ‘Brockhaus is the
truth’ reflects the esteem in which the
encyclopedia is held. The Brockhaus has
been consulted by eminent personalities
such as Goethe, Beethoven, Konrad Aden-
auer and Willy Brandt. It lived through
and survived the stormiest periods of Ger-
man history, and it will continue to do so.
Last year saw the release of the 21st editi-
on of the Brockhaus Encyclopedia.
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Your company has been working with

Klopotek software for two years now allow-

ing you to further develop your business

processes. What is your opinion about the

change in the IT landscape at Brockhaus in

comparison to what tended to be small-

scale, individual solutions for different pro-

cesses?

To make a proper assessment, it should be
said that we have quite consistently made
PPM our only system for title-related infor-
mation across the board. That doesn’t just
include title information or specific pro-
duction data, we are using PPM to create
an even more detailed map of the entire
process chain for the title – from the idea

through to production. It begins with the
concept, i.e. our 3 x 3 papers including
estimates regarding target groups, con-
tent, unique selling points and possible
channels of distribution, followed by
costing, time scheduling and title-related
workflow management through to alloca-
tions and purchasing. Last but not least,
advertising copy, U4 data and catalog data
are also included in this process. 
Before the introduction of PPM, we had
to compile, align and exchange this data
from the editorial, production, sales and
advertising departments for almost every
process. To create lists of titles for capacity
planning as well as for purchasing and
production planning is just one example.
What used to be a multi-stage, time-con-
suming process is now provided to us in
the form of a report available from PPM
at the push of a button.
When we create our main indexes, we
also need title data, cover illustrations,
advertising copy and editorial informa-
tion, all of which can now be directly
accessed and processed without the coor-
dination of the advertising department,
which is the department responsible for
this area. We only need to carry out a sim-
ple check. The same applies to the conti-
nuous maintenance of our web shop or to
VLB (German Books in Print) notifications,
for instance. 

Ulrich Granseyer, management board member of
the Bibliographisches Institut & F.A. Brockhaus AG,
summed up the project, saying, “Good teamwork
ensured a successful implementation of PPM.” 

klopotek.

Almost two years ago, BIFAB introduced Klopotek’s Product Planning and
Management (PPM) system to support its planning and production proces-
ses. The new software simplified coordination by allowing departments
to work with centralized data. The production software provides conven-
ient tools tailored to meet specific departmental requirements that sup-
port BIFAB’s own workflow. Currently, the use of Klopotek’s PPM soft-
ware is being expanded to include direct marketing and rights and licens-
es alongside planning and production. 

We talked to Ulrich Granseyer, BIFAB’s management board member,
about the project implementation.

Case Study – Implementation of Klopotek’s
Product Planning and Management System (PPM)



However, we haven’t yet finished bun-
dling title-related information – we repeat-
edly come across issues where we believe
PPM can play a pivotal role, such as royal-
ties, licenses or the linking of title infor-
mation with cover illustrations and sample
pages. We are very much on the right
track here.

The time and effort required to compile

catalogs has been significantly reduced and

the consistency of data quality has been

improved. What is your assessment of the

progress made so far?

We are very pleased with the results so
far, and I’m not just referring to catalog
compilation. When it comes to working
with title-related information, the advan-
tages of a centralized system are more
far-reaching than that.  
Allow me to illustrate what I mean in
more detail using the example of catalogs
and main indexes. Before the implemen-
tation of PPM, drafts for the main index
circulated through the company several
times, through all publishing divisions and
marketing departments, until we could be
sure that the index contained all the titles
and that all the data was correct and con-
sistent. The same applied to brochures,
previews and the web shop.  

This coordination process can now be 
largely dispensed with because our staff
know that they can find all the necessary
information in PPM. The final check, per-
formed by the publishing divisions and
departments involved, is the only remain-
ing task. But there is one precondition:
that the company does not maintain title
data elsewhere, outside of PPM. It is a
process of change which needs to be
accompanied, monitored and managed. 
The implementation of PPM required a lot
of extra work – new titles had to be cre-
ated and old titles had to be updated
because we could not migrate all the
data. In addition, it took a certain amount
of time for all those involved to abandon
the information systems they had devel-
oped themselves and to adapt to PPM. It
was at precisely that point that the slim-
ming down of work processes and the
reduction in costs began. And this positive
effect was clearly noticeable – but not
until after the introductory phase. 

ONIX export has given you the opportunity

to provide standard information to VLB

(German Books in Print) and Amazon, plus,

as requested, to automatically update data

in your web shop. What kind of feedback

are you getting from your staff?

I am getting very positive feedback from
those staff members with direct respon-
sibility in this area. The standard supply of
information to VLB and Amazon and the
continuous updating of the web shop is
now fully automatic and actually goes
completely unnoticed. We have to point
out to staff that these processes have now
been automated and do not require any
more investment of time and effort on
their part. It’s not until that point that
they realize the difference it has made
and that the extra work required during
the implementation phase was worth it. 

Klopotek software was initially introduced

for planning and production. Currently, 

your specialist department is consolidating

your direct marketing activities with the aid

of Customer Care Management (CCM) and

Workflow (WFL) components in close coope-

ration with Klopotek consultants. The intro-

duction of contracts, rights and licenses has

begun. What are your expectations?

The introduction of contracts, rights and
licenses is easy to explain – these are
generally contracts which concern indi-
vidual titles. Therefore, this is information
and data which has to be available in PPM 
as well – we expect the result to be a 
streamlining of processes, comparable to

The introduction of Klopotek software

means that existing processes can now be

mapped in a way which is more easily con-

trollable – the advantage being that BIFAB’s

order processes follow exactly the same pro-

cedure as before but are more efficient. 

Ms Böckmann, looking back, what are the

most significant changes resulting from the

introduction of Klopotek software?

The analysis and optimization of processes
as well as process reliability within the
company, particularly regarding the inter-
faces to the editorial and sales depart-
ments, have been considerably improved.
And, of course, there has also been a 

marked improvement in the reliability and
transparency of information. Previously
we had a whole host of controlling tools
and aids, in the form of Excel files that
were often our staff’s personal aids. We
have now been able to get rid of most of
these. But that doesn’t just apply to the
production areas. The overall process has
become more transparent and data can
be viewed by all staff from the different
departments. Prior to this, queries fre-
quently used to crop up – queries which
have now been eliminated due to the
constantly updated information 
in PPM. 

The introduction of PPM for the monograph area of the production department, headed by Ellen Böckmann, has
brought significant changes. 
The goal was to cut down on unnecessary work processes and manual data collection.

The quality of production control has
improved greatly because we are now
able to prepare secondary information on
our titles a lot more quickly.
Consequently, we are able to react in a
quick and targeted manner and to pro-
vide the required information – be it for
external service providers or internal plan-
ning. This new data preparation tool also
provides me with a very focused overview,
allowing me to improve certain purchas-
ing projects, forecasts etc.

Transparent and consistent data improves product quality 



Successful implementation of PPM at BIFAB (from left
to right): Tanja Sebastian, PPM Project Manager;
Dieter Schlosser, Head of IT for Sales and Financial
Systems; Niels Vinnay, responsible for costing for the
production department; Ellen Böckmann, Head of
Production

The parallel planning and production of different versions of a title repre-
sent an important aspect of an encyclopedia publisher’s work. Using the
Excel calculation developed by BIFAB, the data provided by PPM can be uti-
lized to perform a break-even analysis. We talked to Niels Vinnay, who is
in charge of costing, about the possibilities afforded by the parallel calcula-
tion of costs.

Parallel production saves time and cuts costs

Mr Vinnay, you are now able to calculate

production costs, plan sales figures for a

period of several years and therefore de-

velop proposals as to the optimum solution

for print runs and reprints as well as for

several versions of a title. As a result, how

has your daily work process changed? What

additional options do you have now? 

Up to now, every single print run was cal-
culated individually, partially by hand and
partially with the support of Excel calcula-
tions which we pieced together ourselves.
The integration of these calculations in
PPM has provided a larger group of peo-
ple with the opportunity to determine

production costs using a reliable pool of
data. Another advantage of automated
production cost calculations is that they
allow various print run options to be easi-
ly tested. This gives us more time to think
about how production or the product can
be optimized.
The parallel calculation of costs using PPM
has opened up a new dimension. An en-
tire product family, developed using the
same material, can be evaluated with a
single calculation. An example here would
be an edition of a book with the accom-
panying offline new media version and its
online publication or creating another

product containing only parts of the con-
tent. We have, up to now, practiced this
in part. However, the data had to be pain-
stakingly collected and often re-entered
or completed by copying it from place to
place. In PPM, every product can be
costed individually and then simply pro-
vided with a ‘bracket’. A couple of clicks
and you have a complete overview. This
has the bonus of allowing individual pro-
fit centers to make an overall evaluation
of a project, to see whether the entire
project will pay off even if parts of it do
not. The fact that the technical data for
costing no longer needs to be collected
separately in additional Excel files, but can
be supplied directly from PPM, has signifi-
cantly improved my everyday work.

those already described for advertising.
In regards to the introduction of CCM, we
didn’t start with a modern system for pro-
viding customer service. Instead, we used
small tools which had been pieced togeth-
er on an as-needed basis. Consequently, it
wasn’t possible to sort through, analyze
or select from a ‘consumer’ pool of data;
what’s more, consumer data was scattered
throughout the company. 
Now CCM gives us an integrated system
for providing customer service. As a result,
we have been able to simplify and stand-
ardize processing procedures, to create an
overall picture of our customers and, of
course, we now also have comprehensive
statistics functionality. 
Moreover, we are now able to manage
campaigns effectively and to select 

information for marketing purposes, e.g.
by selecting addresses on the basis of cer-
tain criteria. 
Finally, we expect to use CCM to develop
a standardized address database and to
thin out and systematize the muddle of
information we previously had. This is 
also an area in which we have high ex-
pectations, precisely with regard to

increasing efficiency and simplifying our
processes. 

Thank you for this interview, Mr Granseyer.



At home in Dudenstrasse: the Bibliographisches Institut & F.A. Brockhaus AG in Mannheim

Mr Schlosser, one of the main reasons for

the decision to get a new software was to

gain more independence and a better per-

spective through modern standardized soft-

ware. Have your expectations been met?

With Klopotek’s industry solution, BIFAB
has opted for a standardized software
which maps all publishing processes from
product planning and production through
to billing and delivery. All IT solutions of
this scope which we used up to now were
developed in-house and were specially
created for the needs and special charac-
teristics of our company. The resulting
dependency on certain people and their
know-how is a well-known fact. The solu-
tion provided by Klopotek gives us the
opportunity to replace all these in-house
solutions with the corresponding stan-
dardized software modules. When we
introduced the PPM module, we were
able to successfully migrate substantial
amounts of legacy data. Besides product
data, it was also possible to migrate sales
and revenue figures from previous years.
Daily sales and revenue figures, as well as
stock information from the BIFAB opera-
ting system, can be transferred to the
PPM system via permanent interfaces.
Because of the positive experience with
the new software, we will replace some of
the individual software in the near future.
In particular, we will apply it to the mod-
ules for contract and licence manage-
ment, material management and our
‘bookbinder file’.

Why Klopotek?

We spoke to the Head of Com-
mercial IT, Dieter Schlosser

Are you satisfied with implementing PPM

and could you tell us about your experiences

after 24 months of using the system?

BIFAB has successfully completed the
implementation and all those involved in
the project have rated it very positively.
The project was organized on an inter-
departmental basis and executed under
the auspices of the company’s manage-
ment board – a clear sign that the intro-
duction of the system wasn’t just an initia-
tive of one department but a project back-
ed by our top management. One clear
success factor was the excellent coopera-
tion among the core team for the project,
which still acts as a kind of expert team
today. It is currently working on the fur-
ther development of PPM and on adapt-
ing our internal workflows. Another fac-
tor that led to our success was that I was
able to work on this project full-time,
giving it the time and attention it requir-
ed, as PPM was not a matter which could
simply be introduced on the side within
the space of a year.
Many parts of the company now work
with PPM on a daily basis. However, we in
the core team have decided to step up
our ‘internal marketing efforts’, particu-
larly this year, because not all our collea-
gues at BIFAB can see the additional ben-
efits of the PPM system. This marketing

will include, for example, a monthly
newsletter on a particular PPM theme,
monthly core team meetings, feedback to
the management board in the project
steering committee and information pro-
vided at employee meetings. 

The switch to ISBN 13 is imminent; you plan

to go live in September. We have created all

of the prerequisites in our software to allow

you to make a smooth changeover within

your company. What are your expectations?

I would just like to briefly explain our
internal process for the switch to ISBN 13.
At the beginning of this year, BIFAB launch-
ed its own ‘ISBN 13’ project with the goal
of including all company areas, both inter-
nal and external, in the process and of
implementing the set milestones in line
with our schedule. The project went
according to plan, which I attribute to
two factors: first, to the project manage-
ment, namely to Ms Ely, who has a very
good overall understanding of PPM as
well as of existing company processes; and
second to the fact that the project was
defined as a priority project, which means
that reports had to be made directly to
the management board. As a result, my
expectations in regards to ISBN 13 have
already been met. The only thing that
remains is to go live with version 8.3.

Klopotek’s PPM software is implemented with the objective of linking up
work processes across the entire company, making them more transparent.
This always requires the corresponding organizational back-up, both during
project implementation and once the system is in operation. Tanja
Sebastian, who is responsible for PPM project management in BIFAB’s 
IT department, provided us with some insights into the process.

Broad networking using PPM

Klopotek North America, Inc.

1700 Broadway, 26th Floor 

New York, NY 10019

Tel  +1.212.782.1182 (from outside USA/Canada)
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www.klopotek.com
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London WC2E 9RZ 1018 MR Amsterdam

Tel  +44 20 7716 5500 Tel  +31 20.521 00 70

Fax +44 20 7716 5595   Fax +31 20.521 00 98

www.klopotek.co.uk www.klopotek.nl



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


