











Cornerstones of
Quality Management

Quality management at SCHEMA rests on the following cornerstones:
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Software products must be developed continually in order to stay up to date. SCHEMA

has always positioned itself as a technology outrider and been open to new trends, as well
as input from the market and our numerous customers. SCHEMA maintains two-way
leted
e communication with its customers and the market:

our customers in a constant effort to
improve the system.

From SCHEMA to the Market and Its Customers:

B SCHEMA participates in all relevant fairs and information events, allowing customers
to receive information about the newest releases.

B A customer newsletter regularly supplies information about current projects, new
developments, and personnel.

B A clear and comprehensive web presence offers a variety of information.

B Publications in the trade press round off the information offerings.

From Customers and the Market to SCHEMA

B Via our web forum about SCHEMA and SCHEMA ST4 our customers can contact SCHEMA
employees and other customers directly.

B There is an annual User Group Meeting where making personal contact and attending
informative lectures are the main focus.

B User Round Table: Several times a year, so-called User Round Tables are held directly
at individual customers' sites where SCHEMA users meet with SCHEMA employees or
amongst themselves to exchange ideas and experiences.

B SCHEMA is part of a professional network of universities, service providers and consultants
whose input we receive during the course of various regular events.



»Using SCHEMA ST4 we will in the future create product information even more efficiently,
in the long run making work easier for our editing department and reducing translation
cost. We estimate that in about 80% of the cases, our editors will be able to reuse text
modules for their new documentation projects.”

+SCHEMA GmbH convinced our evaluation team with their proposal, their team's competence,
and their personal effort during the bidding phase.”

»As the manufacturer of standardized software for publishers we process a great deal of
written information. In October 2008, after a comprehensive market analysis, we decided
to work with ST4 and organize our entire value chain for written information in an XML
workflow, from ideas for software applications to the user guides, upgrade manuals, etc.
Our quality has increased thanks to the centralization and standardization of information
types and workflows. Eliminating redundancy and reusing information components saves
us time and effort.”

~We were convinced by the flexibility of the system, that allows us to fulfill both the
requirements of an OEM and of a supplier in one solution while adhering to the standard
and to enter new technological territory by directly integrating an eletronic parts catalog.”
Olaf Haulsen, Team Lead — Voith Turbo Scharfenberg GmbH & Co. KG

~We at SMA Solar Technology AG decided to use SCHEMA ST4 because ST4 DocuManager
is a complete editing system. The system is far more than a content management system;

it provides our technical editing department support for all their routine processes. The
flexibility of the system is an additional advantage. We can make all necessary modifications
ourselves to customize ST4 DocuManager for our existing processes. All this means we have
a future-proof tool which integrates optimally with our daily work."

Jurgen Sapara, Head of Technical Documentation — SMA Solar Technology AG

"...the effort needed to create language variants with SCHEMA ST4 is minimal. It essentially

consists of one click and naming the file, thus 'zero effort'.

from Frech, Kurt: Fatum Contentmanagement. VDM Verlag, Saarbrticken 2009
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